
 
Employer Engagement Policy 
Statement of purpose 

This policy outlines the approach to employer engagement at Academia2Link Ltd which supports our 
key objectives of helping women returners back to employment or self-employment and to enable 
career progression for those already in work. All training and qualifications offered have a clear line 
of sight to employment and effective partnerships with employers assist our learners on their career 
journeys.   

Scope 

The policy applies to all staff involved in the delivery and assessment of the courses offered at 
Academia2Link Ltd, including both accredited, non-accredited and apprenticeships. 

Objectives of the policy 

 To define key processes to engage with employers 

 To outline roles and responsibilities of staff for employer engagement 

 To outline quality assurance procedures to maintain effective employer engagement 

Key Processes 

Academia2Link Ltd will engage and work in partnership with employers through: 

 Marketing & Employer Communication to potential partner employers. 

 Regular communication to existing employers on organisational updates, news and events 
and vacancy requests. 

 Facilitating mentoring and work placements for existing learners. 

 Advertise employer’s job vacancies to the wider Academia2Link Ltd audience and liaise 
with employers on potential candidates. 

 Making partner employers aware of new training and development opportunities for their 
employees. 

 Holding bi-monthly meetings on learner progress for apprenticeships. 

 Inviting employers into delivery sessions as guest speakers. 

 Measuring employer satisfaction through yearly employer surveys. 

 Offering training packages which respect the needs of the business as a whole and impact 
positively on the business 

 Handling enquiries promptly, efficiently and consistently and reviewing standards of 
customer service regularly 

 Managing and maintaining a data base of employer contacts 

Management Processes 

 Holding effective initial meetings with employers to establish training needs and agree an 
apprenticeship contract. 

 Providing high quality assessors and trainers through robust recruitment and selection 
processes. Maintaining this competence through effective CPD opportunities. 

 Acting promptly to respond to feedback and/or complaints in order to improve services 

 Continuing to evolve and improve the training offer, offering teaching and learning 
strategies which motivate, stimulate and encourage the learners as well as meeting the 



 
employer’s requirements 

 Building bespoke training courses to meet the needs of partner employers. 

 Keeping up to date with government policy and advice, External Quality Assurance 
Agency, Sector Skills guidance; awarding bodies and qualification frameworks and 
Informing partner employers of changes relevant to their business 

Delivery Processes 

 Working with employer mentors 

 Engaging employers in optional unit choices to ensure the needs of the business are met. 

 Completing 8 weekly progress reviews with learners and their line managers 

 Setting SMART targets and performance indicators which measure and monitor success 
and lead to an improving trend. 

 Providing support to employers on training gaps and guiding them through the 
apprenticeship standard, gateway and EPA. 

Roles and Responsibilities 

Academia2Link Ltd is responsible for ensuring that employers are engaged in their employees’ 
learning and development and qualification journey. 

Managers 

 TheDirector is responsible for ensuring that a copy of this document is available to all 
employees and that the policy and procedures are reviewed annually. 

 The Centre Coordinator is responsible for ensuring the adherence of this policy by all 
employees.  

 The Centre Coordinator is responsible for supporting assessors and trainers with issues 
with learners and involving employers as appropriate and also for the implementation of 
quality assurance procedures to maintain employer satisfaction. 

Marketing Team 

 The marketing team are responsible for marketing the company to employers, providing 
regular communication and facilitating vacancy opportunities. 

Assessors 

 Assessors are responsible for involving employers (or their representatives) in progress 
reviews and maintaining good working relationships with learner workplace mentors. 

 Also responsible for supporting employers on their in house training ensuring it matches 
occupational standards and adequately prepares the apprentices for End Point 
Assessments.  

All staff 

 Individual employees are required to act in accordance with the policy, to enable 
employer engagement. Failure to do so may be considered as an act of misconduct and 
may result in disciplinary action. 

Quality Assurance Procedures 

 Completing robust Internal Quality Assurance processes to ensure quality of delivery, 
assessment and reviews 

 Regular performance reviews and observations of the staff delivering training solutions 



 
 Regular review and development of the resources available for training. 

 Conduct annual employer satisfaction surveys, analyse results and act on improvements 

 Hold regular sample of employer interviews to obtain feedback and suggestions 

Monitoring and Review of the Policy 

The Policy will be reviewed annually and updated in line with legal or statutory requirements or to 
remedy any deficiencies or weaknesses. 

 

 


